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JonoJiHuTebHAA NpodeccuoHaIbHAs IPorpaMma
NMOBBIIICHUS KBAJTH(PUKALMHU

«MOTHUBAIIMOHHBIIA MEHE[)KMEHT B KOHTEKCTE
OBHOBJIEHHBIX ®EJEPAJIBHBIX CTAHIAPTOB _
PYKOBOJAIIINX KAIPOB OBPA30OBATEJIBHBIX OPTTAHU3ALITMN»

1. O0masi xapaKTepHCTHKA POrPaAMMbI

1.1. BBenenue

BaxxHoll 3aaueil COBpeMEHHOI0 00pa30BaTEIbHOIO YUPEXKICHUS SIBIIAECTCS
ero ObICTPOE pPa3BUTHE U MOJEPHHU3ALUSA B COOTBETCTBUHU C COBPEMEHHBIMH MPUH-
nunamMu (QyHKIIMOHUPOBaHUSA U TpeOoBaHUsMU oOmiecTBa. Celfyac UCKIIOUUTENb-
HO BaXXHBIM CTAHOBUTCS OCYILECTBJICHHE TAKOTO yIpaBIEHUs, KOTOpoe o0ecredu-
BaeT aJanTalrio 00pa30BaTeIbHON OpraHu3aluu K ObICTPO MEHSIOIIMMCS YCIOBH-
M 00pa3oBaTeNbHON cpelbl. B 3T0i cBA3M 0CO0YI0 BaKHOCTh MPUOOPETAIOT MPO-
LIECChI CTPATETUYECKOIO TUIAHUPOBAHUS JESATEIBHOCTU IIKOJbl. MOTHBAallMOHHBIN
MEHEKMEHT — (DYHKILMsSI yIpaBJIeHUs, KOTOpasi pacpOCTPaHsAETCss Ha JOJATOCPOY-
HbIE LENH U JeATEIBHOCTh 00Pa30BaTEIbHOTO YUPEKACHUS, YTO MMO3BOJIAET MOCTa-
BUTH LIKOJIY Ha PEIbChl NHHOBALIMOHHOTO pa3BUTUsA. DOPMYIUPOBKA CTPATErUU U
YETKOE OMpeeNieHne €€ MHCTPYMEHTApHUs SBIIAIOTCSA SAPOM YHPABICHHUS U BaX-
HBIM MpU3HAKOM 3P(HEKTUBHON pabOTHl 00Pa30BATENBHOTO YUPEKICHHUS.

BBegenune mkoiabHOr0 MEHEKMEHTA MO3BOJISIET 00pa30BaTEIbHbIM OpraHu-
3alMsIM PACIIMPATh NEPEUeHb 00pa30BaTENIbHBIX YCIYI M MOBBIIIATH KaYE€CTBEH-
HBI ypOBEHb 00Y4YEHUS, BOCIIUTAHMS U PA3BUTHUA IOHBIX ITPAXKJaH HAIlIEW CTPaHBI.
[TpenocraBnsger yupexxaeHUsIM oOpa3oBaHusl OOJIbLINE BO3MOXKHOCTHU I ajanTa-
LIMU K YCJIIOBHSIM PBIHKA.

MeHemkMeHT B 00pa3oBaHUM MPEAINoJaracT CHEHUAIbHYI0 pa3paboTKy
IPUHLIUIIOB, METOJIOB, CPEJICTB U (pOpPM yrpaBieHUs] 00pa30BaTeIbHBIMU CUCTEMa-
MU C LIEJbI0 NOBBIIIEHUS 3()(HEKTUBHOCTU UX ACSITEIBHOCTU U CO3/IaHUSI BO3MOXK-
HOCTEH TNMPONYKTUBHOM KU3HEACATEIbHOCTU JIJII MHOTOYMCICHHBIX OFOIKETHBIX
YUpEeXKACHUIN CUCTEMBI 00pa3oBaHus CTpaHbl. [lesTeIbHOCTh pyKOBOAUTENEH 00pa-
30BaTENIbHBIX YUPEXKICHUN T0JKHA OCHOBBIBATHCA HAa MPO(ECCHOHATEHOM 3HAHUU
BOIIPOCOB OPTaHMU3AIMU U YIPaBJICHUs] 00pa30BaTEIbHBIMU YUPEKICHUSIMU U OIH-
paThCsa Ha TPYAbl YUEHBIX-TIEJAroroB, pa3padO0TaBIIUX TEOPETUUYECKUE OCHOBBI U
METOJMKHU YIPABIEHUS CUCTEMaMU OOpa3oBaHMs. DTO MOMOXKET 00ecleuuTh pa-
UOHAJIBHBIA TOJIX0JT K CO3AAHUIO B YUPEKICHUAX 00pa30BaHus yCIOBUN I Op-
raHU3allMi U BEJCHHUS Ha BBICOKOM YpPOBHE y4eOHO-BOCIHTATENILHOTO Ipoliecca,
YKpEIUIEHUS! MaTepHalibHOM 0a3bl U SKOHOMHUYECKOTO MOJIO0XKEHHUsT 00pa3oBaTelb-
HBIX YUPEXKJIECHUH, PAllMOHAIBHOIO pPAacXOJOBaHUSA OIOMKETHBIX CPEICTB, paspa-
OOTKM U BBEACHUS B JCHCTBHE HOBBIX MEXaHHU3MOB XO3SHCTBOBAHMSI, MOTYUCHHUS
JIOTIOJTHUTEIBHBIX UCTOUHUKOB (DMHAHCUPOBAHUS 00pa30BaHMUSL.

1.2. eas peaqm3aumym NPOrpamMMbl: COBEPIICHCTBOBaHUE Mpodeccuo-
HAJBbHBIX KOMIIETEHINI pyKOBOIUTENEH B chepe yrpaBiIeHUeCKOl 1eATeIbHOCTH B
KOHTEKCTE MOTUBALMM NIEpCOHAIa 00pa30BaTEIbHON OpraHu3alyu.
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1.3. Ilnannpyemsble pe3yabTaThl 00y4eHUsA

JlosKHOCTHBIE
o0s3annocTH o EKC

3HaTh

YMmernb

Opranu3yer Tekyliee W mep-
CIEKTUBHOE  IIJIJAHUPOBAaHUE
NESTEIIbBHOCTH  00pa3oBaTelib-
Horo yupexnaenus. Koopau-
HUpYeT paloTy mpemnojaBaTe-
JIel, BOCIIMTATENENH, MAaCTEPOB
IIPOU3BOJICTBEHHOIO0  00yuye-
HUS, JPYTUX IE€Jaroruueckux
U UHBIX paOOTHUKOB, a TaKke
pa3paboTKy y4eOHO-
METOJANYECKOM M MHOU JOKY-
MEHTAIlUH, HEOOXOAUMOU ISt
JESITEIbBHOCTH  00pa3oBaTelib-
HOT'O Y4pEXJIeHUs

Teoputo u merozasl ympasie-
HUs 00pa3oBaTENIbHBIMU CH-
cTeMaMH; MeTonabl (popMHUpO-
BaHUSI OCHOBHBIX COCTaBJISIO-
IIMX KOMIIETEHTHOCTU (IIpO-
(beccroHanbHON, KOMMYHHKA-
TUBHOW, HH(DOPMAIIMOHHOM,
IIPaBOBOI1); COBPEMEHHBIE II€-
JTaroruyecKue TEXHOJIOTUU
MPOIYKTHBHOTO, Jau(QEepeH-
LIUPOBAHHOTO OOYYeHHUs], pea-
U3 KOMITIETEHTHOCTHOTO
M0/IX0/1a, Pa3BUBAIOLIETO 00Y-
YEeHUS; METONbl YOSKICHHS,
apryMeHTallud CBOEH MO3HU-
[IUM, YCTAHOBJICHUS KOHTAaK-
TOB C oOywaroumucs (Boc-
NUTAaHHUKAaMH, JE€ThbMH) pa3-
HOTO BO3pacTa, UX POIUTENS-
MU (JIUIIaMH, UX 3aMEHSIOLIH-
MH), KOJUIeraMu 10 palorTe;
TEXHOJIOTHH TMAarHOCTHKH
MPUYUH KOH(MIUKTHBIX CUTYa-
Ui, WX TpOoQHIAKTUKA U
paspelleHus; OCHOBBI  Me-
HE/DKMEHTA, YIPaBICHHS TIep-
COHAJIOM

Onpenensath LM U 3aJa4d
Pa3BUTHS ILIKOJIBI, pa3padarhl-
BaTh IICJICBBIC IIOKA3aTElIM €€
pa3BUTHSL. Ocy1iecTBIAThH
moadoOp aaeKBaTHBIX XapaKTe-
pUCTUKAM W BO3MOXKHOCTSM
00pa3zoBaTeIbHOW  OpraHu3a-
LA MEP JIOCTUKEHUS LieTe u
Mep, HampaBJIEHHBIX Ha MPO-
TUBOACHUCTBUE PUCKAM CHHU-
JKeHHsT 00pa3oBaTENbHBIX pe-
3yJbTATOB

1.4. Kareropusi 00y4arommxcs:

- PYKOBOJIUTENN 00111€00pa3oBaTEIbHBIX OpraHu3alui;

- 3aMECTHUTEIIM PYKOBOJIUTEIICH 0011Ic00pa3oBaTeIbHBIX OpraHU3AINH;

- IeIaroru4eckre paboOTHUKH.

1.5. Cpok ocBoeHuUs nIporpaMmmbi: 36 4acoB.

1.6. ®opma o0yveHusi: OYHasi C MPUMEHEHHEM TUCTAaHIMOHHBIX 00pa30oBa-

TEJbHBIX TEXHOJIOTHIA.




2. Coneprxanue NporpaMMsl

2.1.Y4eOHbIH MJIaH
«MoOTHBAalMOHHBIN MEHEIKMEHT B KOHTEKCTE
00HOBJIEHHBIX (peIePATbHBIX CTAHAAPTOB PYKOBOASIIUX KAPOB
o0pa3oBaTeJIbHbIX OPraHU3aAN U

He.]'lb: COBCPIICHCTBOBAHHNC HpO(bCCCI/IOHaJILHBIX KOMHGTCHHI/Iﬁ PYKOBOJU-

TEeJeH B C(bepe ynpaBHqueCKOﬁ ACATCIIBHOCTH B KOHTCKCTC MOTHBAIIUMU IICPCOHA-
Ja O6paBOBaTeHLHOﬁ OpraHu3aluu.

Karteropus ciaymareJiei:
- PYKOBOAMTENHU 00111€00pa30BaTEIbHBIX OpraHU3aIuii;

- 3aMECTUTENH PYKOBOAMTEIEH 00111€00pa30BaTe/IbHbIX OPraHu3alui;
- IeJarornyeckue paboOTHUKH.

O0bem nporpamMmmel: 36 4acoB.
Cpoxk o0yuenusi: 1 Hemens.

PesxxuM 3ausiTHii: 6 — 8 4acoB B JIeHb.

Buasbl yueOHbIX 3aHATHI,
Y4eOHBIX padoT
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HNuBapuanTHas 4yacTb
1 | Monayns 1. Teopernueckue oc- 16 6 2 8
HOBBl MOTHMBALlUM II€pCOHaa
o0pa3oBareIbHON OpraHU3aIUN
2 Monyns 2. TexHomoruu MOTH- 16 4 4 8
BHUPOBAaHUS COTPYAHHUKOB 00Opa-
30BaTEJILHOTO YUPEKIACHUS
3 | UroroBas arrecrarus 4 Keiic-meTon
Hroro: 36 10 6 16




2.2. Y4yeOHO-TeMaTUYECKHI IJIaH

«MOTI/IBaIIHOHHLIﬁ MEHEIKMCHT B KOHTCKCTE
O0OHOBJIEHHBIX (l)eIlepaJILHbIX CTAaHIAPTOB PYKOBOASAIIMNX KaAPOB
06p330BaTeﬂLHLIX opraﬂmaunﬁ»

Iean: coBepieHCTBOBaHUE MPOQPECCHOHATBHBIX KOMIETCHIIMN PYyKOBOIH-

TeNel B cepe yrmpaBlIeHYECKON ASSITENFHOCTA B KOHTEKCTE MOTHUBALIMU TEPCOHA-
Ja 00pa30BaTEIbHON OpraHu3aluu.

Karteropus ciaymareJien:
- PYKOBOAMTENHN 00111€00pa30BaTENbHBIX OpraHU3aluil;

- 3aMECTUTENH PYKOBOAMTEIEH 00111€00pa30BaTeIbHbIX OpraHu3alui;
- IeJarornyeckue pabOTHUKH.

O0bem nporpamMmmel: 36 4acoB.
Cpoxk o0yuenusi: 1 Hemens.

®opma 00y4eHHUAA: OYHAS.

PesxxuM 3ausiTHii: 6 — 8 4acoB B JI€Hb.

n/n

TpynoémMkocTh B yacax
B ToM unciie

HanMeHoBaHue TUCHUIIUH
(Mmony.ieii)

®opma ®opma

Bcero
o0yuyeHust KOHTPOJIsI

yacoB

JICKITHS
3aHATHEC
CaMOCTOSITeIIbHAS
pabora ciymiarerns

MIPaKTHIECKOE
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HAaHTHasA 4aCTb

(e

Moayab 1. Teopermyeckue | 16 6| 2 Ounas 1. Temarnuecknii
OCHOBBI MOTHBAI[UH MEPCO- KOBOPKHHT.
HaJla 00pa3oBaTeIbHOH Op- 2. BxogHas ou-
raHu3alum arHoctuka. Tect

1.1

CylmHoOCTh TOHSATUH «MOTH- 6 6
BallUs» W «MOTHBAIIMOHHBIN
MEHEKMEHT)

1.2.

AHanmM3 akTyaJIbHOTO COCTO- 2 2
SHUSIT MOTHBAIlMOHHOTO Me-
HEDKMEHTa B 00pa3oBaTelb-
HOM OpraHu3aluud MO MECTY
paboThI

1.3.

MortuBanuonHas chepa JInd- 8 8
HOCTH, €€ CTPYKTypa HU Xa-
paKTepUCTHKA

Moayasb 2. TexHoJsioruu Mo- 16 4 | 4 8 Ounas
TUBHPOBAHUS COTPYAHUKOB
o0pa3oBaTeIbHOIO  yupe-
KIIEHHS

2.1.

Knaccudpukanus METOI0B 4 4
MOTHUBAIIMHA PAOOTHUKOB




1 2 3 4 5 6 7 8
2.2. | PazpaboTka anroputma Io- 4 4
OLIPEHHsST W HaKa3aHWS Co-
TPYAHUKOB 00Opa3oBaTeIbHOU
OpraHu3aIuu
2.3. | MoTuBanuu KOJJIEKTUBOB Ha 8 8
KOKIOW CTaauH UX (POpMHU-
poBaHus u passutus. HMepap-
XUH MOTHUBOB T'PYITITHI
HUroro: 32 10 6 16
Hrorosas arrecranusa 4 0 4 Keiic-meTon
Bcero: 36 10 10 16
2.3.KasiengapHbiiil yueOHbIH rpauk
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1 | MotuBaliMOHHBII PykoBoauTtenn Ounag 36 36 Henens
MEHEPKMEHT B KOH- | 00I1e00pa3oBaTeIbHbIX
TeKCTe  OOHOBJIECH- OpraHu3anuii,
HBIX  (pemepanbHbIX 3aMECTUTEIHN
CTaH/IapTOB PYKOBO- PYKOBOUTEIICH
JSIINX KaJpoB o0pa- | 001meodpa3oBaTeIbHbBIX
30BaTEIbHBIX Opra- OpraHu3anui,
HU3aLHH IearorNYeCcKue
pabOTHHKHU




